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Name of Group:   Offender Engagement Programme Practitioner Reference Group

Chair: Martin Copsey

Convenor (south) – Linda Neimantas ; Convenor (north) – Stephen Spurden

1. Purpose

The OEP has three reference groups which are the Practitioner Reference Group, Middle Manager Reference Group and the Stakeholder Reference Group.  Practitioners are key stakeholders, who are critical to the success of the OEP. The primary purpose of the group is to bring an operational practice focus into OEP planning and development to ensure we are informed by practitioners throughout the duration of the Programme. Practitioner in-put and buy-in is essential to facilitate the assessment of existing practice, to develop and deliver products and ultimately to realise the benefits that the programme can deliver. The Practitioner Reference Group feeds into the overall governance approach to the programme to ensure that products are fit for purpose.

The Practitioner Reference Group:

a) Provides a forum for consultation and collaboration with Practitioners throughout the life of the Programme.

b) Enables practitioners to feed in current operational practice knowledge to the programme 

c) Facilitates the sharing of findings and developments with Practitioners on a regular basis.

d) Ensures that Practitioner views are taken in to account in shaping and developing Programme Products.

e) Assists in the quality assurance of products resulting from the Programme

f) Contributes to the direction of the Programme 

g) Supports the development of a benefits led approach.
2. Mode of operation

The group will be split in two, in order to capture practitioner views from the north and south of the country and will meet approximately 4 times per year throughout the duration of the OEP. Meetings will be held at locations and times that are most suitable for group members.
Additionally, as practitioners are critical to the success of the programme there will be a need for communication with the reference group via email and phone between meetings. 
3. Membership
It will be essential for the group to have a broad range of practitioners covering different aspects of the job and as such it may include:
Probation Officers
Probation Service Officers
Unpaid Work Supervisors
Practice Development Assessors
Each Trust will be invited to have a member on the practitioner reference group. They will be assigned via a simple nomination process.  I.e. short statements of interest and approval from the relevant CEO. 
4. Links to other groups 
· Stakeholder Reference Group
· Middle Manager Reference Group
5. Standing items
· Update on OEP Progress 
· OEP product development – viability feedback
· Current update on programme benefits
· Developments in practice
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