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	Part 2
	FINANCIAL REVIEW   
	The National Probation Service for England and Wales was established by the Criminal Justice and Court Services Act 2000. Local probation boards were established in accordance with the police areas to implement the functions conferred on them through the Act. Each Board is a corporate body, which came into existence on 1st April 2001. 
	Accounts

	Each Board is required under Schedule 1, paragraph 16(1) of the CJCS Act to make a report to the Secretary of State on the performance of its functions during each financial year, and prepare in respect of each financial year a statement of accounts. 
	Under Schedule 1, paragraph 16(2) of the Act, the Secretary of State has given direction as to:
	 The information to be given in the report and the form in which it is to be given, 
	 The time by which the report is to be made, and
	 The form and manner in which the report is to be published. 
	Principal Activities

	Essex Probation Board covers the Essex police area, as defined in Schedule 1 of the Police Act 1996, serving a population of 1,670,000. During the year, the Board employed the full time equivalent of 479 staff, including secondees and agency staff.  Essex Probation Area operates from 7 buildings and 1 Approved Premise across the Area.  Essex Area also employs staff on behalf of  the Eastern Regional Training Consortium, for which Essex is the financial lead Area.  These staff are managed by Cambridge Probation Area and now operate from a joint training facility provided by HMP Highpoint. 
	The Chief Officer (CO) is a statutory office holder appointed by the Secretary of State. The CO is the Accountable Officer for the Board and is accountable to the Director of Probation in his position as the Principal Accountable Officer (PAO) for the Probation Services. The PAO, in turn, is accountable to the Accounting Officer of the Ministry of Justice, who is directly accountable to Parliament for safeguarding public funds. 
	Pension Liabilities

	Employees of the Board are members of the Local Governments Pension Scheme.  Details of pension arrangements are set out in Note 3 to the Accounts.
	Appointments

	The Chair, the Chief Officer and other members of the Board were all appointed by the Secretary of State in line with the Commissioner for Public Appointments’ “Guidance on Appointments to Public Bodies”. The emoluments of these persons are paid for through Ministry of Justice funds. 
	The Lord Chancellor appointed His Honour Judge Gratwicke in an advisory capacity to the Board, from among the judges of the Crown Court. The emoluments of this appointee are paid for from the Lord Chancellor's Department. 
	The Board operates a policy of equal opportunities, regardless of gender, race, age, disability or sexuality. 
	Management 

	The operational management throughout the year was carried out by the management board, which consisted of the following members: 
	External Accountability

	REMUNERATION REPORT         
	STATEMENT OF ACCOUNTABLE OFFICER'S RESPONSIBILITIES       
	Under Schedule 1, paragraph 17(1) (b) of the Criminal Justice and Court Services Act 2000, the Secretary of State has directed Essex Area Board to prepare for each financial year, resource accounts detailing the resources acquired, held or disposed of during the year and the use of resources by the Board during the year.  The accounts are prepared on an accrual basis and must give a true and fair view of the state of affairs of the Board and of its income and expenditure, recognised gains and losses, and cash flows for the financial year. 
	In preparing the accounts, the Accountable Officer is expected to comply with the requirements of the Government Financial Reporting Manual and in particular to:
	 Observe the Accounts Direction issued by the Secretary of State, including the relevant accounting and disclosure requirements, and apply suitable accounting policies on a consistent basis;
	 Make judgements and estimates on a reasonable basis;
	 State whether applicable accounting standards as set out in the Government Financial Reporting Manual have been followed, and disclose and explain any material departures in the Accounts;
	 Prepare the financial statements on a going concern basis.
	STATEMENT ON THE SYSTEM OF INTERNAL CONTROL            
	Scope and responsibility
	As Accountable Officer, I have responsibility for maintaining a sound system of internal control that supports the achievement of Essex Probation Area policies, aims and objectives, whilst safeguarding the public funds and departmental assets for which I am personally responsible, in accordance with the responsibilities assigned to me in Government Accounting.  
	The purpose of the system of internal control
	The system of internal control is designed to manage risk to a reasonable level rather than eliminate all risk of failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute assurance of effectiveness.
	The system of internal control is based on an ongoing process designed to identify and prioritise the risks to the achievement of Probation Service, Probation Board and departmental policies, aims and objectives, to evaluate the likelihood of those risks being realised and the impact should they be realised and to manage them efficiently, effectively and economically.  The system of internal control has been in place at Essex Probation Area for the year ended 31 March 2010 and up to the date of approval of the annual report and accounts and accords with Treasury guidance.
	Independent auditor’s report to the Members of the Board of Essex Probation Board 
	Respective responsibilities of the Accountable Officer and auditors
	Basis of audit opinion
	Opinion
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